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WELCOME!

Megan Byrne (she/her)
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UNC Eshelman School of Pharmacy
meg_byrne@unc.edu



Thank you to our Operation Diabetes supporter!



Objectives
• All About Operation Diabetes
• Starting the Year Off With Success
• Event Planning
• Membership Engagement
• Community Impact & Collaborations
• Wrap Up



All About Operation 
Diabetes!



Background

• Launched in 2001
• In 2020-2021 alone:

• 115 chapters participated
• 6,606 student pharmacists participated
• 486 Operation Diabetes events conducted
• 2,045 patients screened
• 173 patients referred to their primary care provider
• 18,870 patients received health and wellness services
• 3,730,561 individuals reached through public relations initiatives



Goals
• To increase overall awareness of diabetes and the role 

pharmacists play in the prevention and management of 
diabetes

• To help identify individuals in the community with previously 
undiagnosed diabetes

• To help identify and educate individuals in the community who 
are at risk for developing diabetes



Goals
To increase overall awareness of diabetes and the role 
pharmacists play in the prevention and management of 
diabetes. 

• Community outreach & education
• Social media campaigns & videos
• Advocacy
• Volunteering for local organizations



Goals
To help identify and educate individuals in the community 
with previously undiagnosed diabetes and those who are at 
risk for developing diabetes.

• Blood glucose screenings
• Diabetic foot exams
• Education on healthy lifestyle choices



Roles and Responsibilities
• Plans and organizes programming on diabetes prevention 

and management
• Increase awareness among pharmacists and student 

pharmacists about the opportunity to serve as diabetes 
educators and health information resources regarding blood 
glucose management

• Provide pharmacists, new practitioners, and student 
pharmacists with resources and tools to educate patients on 
diabetes management and prevention

• Promote the profession of pharmacy and its valuable role in the 
community and in healthcare



What is one goal you have 
for Operation Diabetes this 
upcoming year? Share with 

a neighbor!



Starting the Year Off
With Success!



Resources
• Pharmacist.com
• Webinar Week
• APhA Email Communications
• Leadership Transitions Guide
• Chapter Achievement Report
• National and Local Diabetes Organizations



Step One

Resources
Pharmacist.com

Step Two



Resources
Pharmacist.com

Step Three



Resources
Pharmacist.com



Webinar Week



Leadership Transition Guide

Purpose

• Aids in leadership transition between incoming and outgoing OD chair
• Provides essential tools and resources to understand position

Content

• Position specifics including roles and responsibilities
• Proposed timeline for the position
• Expansion on key events

Considerations

• Essential discussion points
• Ideas for the next year
• References and links including specific community resources



Total number of:
• Events
• Hours planning & conducting
• Individuals educated
• Individuals reached through public 

relations
• Student pharmacist participants

Chapter Achievement Report (CAR)



Essays
• Most innovative event
• How an event benefited your members
• An interaction with a patient
• Implementation, innovation, involvement, 

and impact for all Operation Diabetes 
events

Chapter Achievement Report (CAR)



Diabetes Organizations
• American Diabetes Association (ADA)
• Association of Diabetes Care & Education Specialists 

(ADCES)
• Juvenile Diabetes Foundation International (JDRF)
• Diabetes Advocacy Alliance
• Local organizations and associations in your community!



Event Planning



Key Dates
• October is American Pharmacists Month
• November is National Diabetes Month



pharmacist.com

Resources
Event Checklist and Timeline



Resources

pharmacist.com

Event Checklist and Timeline



Resources
Event Checklist and Timeline



Membership Engagement



What challenges are you 
facing with membership

engagement?



Membership Engagement

Tip #1: Know your audience!
Consider the following:

• What audience is this event intended to reach?
• What value does this event have to said audience?
• How can I successfully reach said audience?



Membership Engagement

Tip #2: Build a Community
Consider the following:

• What attributes are APhA members looking for in a community of 
their peers?

• How are you connecting with chapter members? Chapter leaders?
• What common activities or experiences would help to foster these 

connections?
• How do you recognize those who contribute greatly to the 

community?



Membership Engagement

Tip #3: Establish a common goal
Consider the following:

• What are your chapter goals for the year?
• How does your Operation Diabetes programming support these 

goals?
• What additional, Operation Diabetes-specific goals do you have?
• How can student members get involved in achieving these goals?



Community Impact & 
Collaboration



DEAI
• Diversity: Representation of different backgrounds and identities, 

including but not limited to: race, ethnicity, sexual orientation, 
socioeconomic status, beliefs

• Equity: refers to fairness and justice in treating people individually 
according to their needs, recognizing differences in privilege and 
opportunity

• Accessibility: curating a culture of belonging by actively inviting the 
thoughts, contributions, and participation of diverse groups of individuals.

• Inclusion: refers to the intentional, ongoing effort to ensure that diverse 
individuals fully participate in all aspects of organizational work, 
including decision-making processes.



DEAI – Student Pharmacists’ Roles 
• Education

• Engagement with all people
• Peers
• Faculty
• Patients
• Co-workers

• Organizational leadership 



Social Determinants of Health (SDOH)

“The conditions in the environments 
where people are born, live, work, 
play, worship, and age that affect a 
wide range of health functioning and 
quality of life outcomes and risks”



Social Determinants of Health (SDOH)
• Economic stability

• Education access and quality

• Health care access and quality

• Neighborhood and built environment

• Social and community context 



Involvement Operation Diabetes
Operation Diabetes Leaders can play a unique role in addressing 
Social Determinants of Health (SDOH):
• Learn, learn, learn!
• Resource awareness
• Provide patient-friendly education about the disease state, 

medications, and community resources
• Training for student pharmacists
• Policy and advocacy
• Broaden engagement to underprivileged communities



Policy & Advocacy in Patient Care
• Reach out to politicians and legislators about policies on 

relevant OD topics
• Invite local politicians and legislators to patient care events
• Educate those around you: student pharmacists, organizational 

leadership, community members, etc.!
• Educate yourself!
• American Pharmacists Month (October)
• Advocate for your patients



How do you plan to broaden 
your chapter’s community 
impact and collaborations?



Wrap Up



Questions?



Four Corners



Four Corners

Share
1. Name 
2. School/University
3. Why did you pick this corner?
4. Why Operation Diabetes?
5. What are you most excited 

about?



Thank you for joining!



Thank you to 
our Operation 
Diabetes 
supporter!



Operation Diabetes Workshop
Meg Byrne 
meg_byrne@unc.edu
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