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WELCOME!

Connie Marker (she/her)
Membership Engagement Standing Committee
University of Kansas School of Pharmacy
constancemarker@ku.edu

Martin Bailey (he/him/his)
Membership Engagement Standing Committee 
Loma Linda University School of Pharmacy
msbailey@students.llu.edu

Meg Byrne (she/her)
Membership Engagement Standing Committee
University of North Carolina School of Pharmacy
meg_byrne@unc.edu



Today’s Agenda

• All About Membership VP!
• Membership Benefits
• Membership Drives 101
• Membership Dues Update
• Membership Engagement
• Event Planning
• Resources



All About Membership VP!



Purpose of Position

• To address the needs of the membership and the community by 
actively engaging members in chapter events throughout the year.

• To develop strategies to increase member participation in APhA-
ASP national, regional, and chapter projects and programs.

• To work with chapter members, officers, and advisors to develop a 
strategic plan for membership recruitment and retention.



Roles and Responsibilities

• Organize the Membership Drives!
• Learn membership benefits
• Engage members
• Manage chapter administrator accounts
• Review chapter bylaws and Chapter 

Operations Manual
• Meet with chapter advisor and new 

practitioners



Committee Structure
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APhA-ASP Membership 
Benefits



Benefits of APhA-ASP Membership
• Scholarships
• Awards
• Conferences
• Leadership opportunities
• Patient care
• Advocacy
• Networking
• Professional/Career Development



Membership Drives 101



Membership Drives – TLDR!
Oversee the APhA-ASP Membership Drives
• Create and manage a committee

Fall
Goal: Recruit new members and maintain current members

Spring
Goal: Renew third-year student pharmacists' membership (transitioning 
membership enrollment)



2022 Fall Membership Drive Overview
Fall Membership Drive Boxes
The content will include:

• Posters for display around campus
• Student membership brochure
• Event Save the Date place cards
• A quick reference guide for leaders
• Membership flyers (i.e. transitioning membership)…and more!

More information regarding Fall Membership Drive Boxes will be 
shared closer to the Fall Membership Drive!

Click to add text



2022 Membership Goals
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• Establishing this membership goal is key to your chapter's success.
• A recommended goal will be set for your chapter’s Fall Membership 

drive. This goal is established by looking at overall membership 
trends for the last few years. 

• APhA will email you the chapter’s goal form and trends report!



Elevator Pitch
• One minute pitch to tell your WHY!



Themes
• Olympics
• Under the Sea
• Pop-Art
• Friends
• Luau
• Candy
• Sports



Tabling
•Make it interactive
•Raffle off free membership
•Photo Booth



From "No" to "Yes!" in 60 Seconds

•"I'm already involved in another organization."
•"The price of dues is too expensive."
•"I'm not really interested."
•"I'm too busy."



Membership Dues Update



Speakers

20

Keith Marciniak, RPh
Vice President, Member Relations

Drew Register, PharmD
Associate Director, Membership Engagement and 

Communications



Simplify & Focus Membership

21

• Phase 1 – Association-wide New Membership Model & 
Simple Form
• Rebuilding the Previous Membership Model

• Launched in November with New Dues for Pharmacist and New 
Practitioner Membership Categories

• Modify Student Chapter and State Pharmacy Association Dues (not 
collecting)

• Simplify chapter rebate program ($3.00 & $1.00 incentives)
• Enhanced Transitioning Student member benefits



Student Dues Program
• National Dues Collected – $45 (PY1-PY3) & $120 (PY4)
• State Dues Collected – 53 Chapters (21 States) $5 - $25
• Chapter Dues Collected – 117 Chapters $5 - $110
• Total Dues Collected – $50 - $165

• 2022 Spring Membership Drive
• $110.00 National Dues
• +   $10.00 Chapter Dues (sent back to the chapters in December)
• $120.00 Total Paid by a Student Member

• 2022 Fall Membership Drive
• $39.00 National Dues
• + $10.00 Chapter Dues (sent back to the chapters in December)
• $49.00 Total Paid by a Student Member

22



Financial Implications
• National Dues – $45.00 vs. $39.00

• Chapter Rebates – Eliminate the chapter rebate/incentive program that 
provides a $3 rebate and $1 rebate for chapters

• Membership Dues Deadline – October 31 (Annually)
• Chapters receive a check or electronic funds transfer in December (annually)

• State Pharmacy Association Collaboration and Supplemental Dues
• Chapters are still encouraged to work with state pharmacy associations,    

collect supplemental dues for meetings, programming, and activities
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APhA-ASP Student Member Dues
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Student Dues (Transactions) 2021 Student 
Payment

2022 Student 
Payment

Total Student Dues
Payment to APhA $70.00 $49.00

APhA Revenue
(National Dues) $45.00 $39.00

Refund Sent 
Back to Chapter -$15.00 -$10.00

Refund Sent 
Directly to State Association -$10.00 $0.00

Net Revenue to APhA $45.00 $39.00



Membership Engagement



What challenges are you 
facing with membership

engagement?



Membership Engagement

Tip #1: Know your audience!
Consider the following:

• What audience is this event intended to reach?
• What value does this event have to said audience?
• How can I successfully reach said audience?



Membership Engagement

Tip #2: Build a Community
Consider the following:

• What attributes are APhA members looking for in a community of 
their peers?

• How are you connecting with chapter members? Chapter leaders?
• What common activities or experiences would help to foster these 

connections?
• How do you recognize those who contribute greatly to the 

community?



Membership Engagement

Tip #3: Establish a common goal
Consider the following:

• What are your chapter goals for the year?
• How does your Operation Diabetes programming support these 

goals?
• What additional, Operation Diabetes-specific goals do you have?
• How can student members get involved in achieving these goals?



Event Planning
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APhA-ASP Event Planning Checklist & Timeline 
 

Proposed Event Title:   
 
 

Proposed Event Date:  
 

 

Proposed Event Description:  
 

 
 
 
 
 
 
 

 
 
8 weeks before the event: Determine the goals 
Event Type 
 
 
 

•  Patient-care project   
•  Educational 
•  Fundraiser          
•  Professional/leadership training 
•  Social gathering (networking) 

Main goals 
 

 
 
 

Target Audience 
 
 
 
 

•  Student pharmacists on-campus 
•  Student pharmacists outside of campus 
•  Faculty members on-campus 
•  Community members 

Event Date 
 
 

•   Check University calendar for potential conflicts 
•   If the event is targeted for student pharmacists, check     
    their class and exam schedules for potential conflicts 
 

Is there a duplication of 
another campus event? 
 

•  Yes     •  No     •  Potential 

 
  

Resources
Event Checklist and Timeline



Resources
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Event Checklist and Timeline



Resources
Event Checklist and Timeline



Resources
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Resources
Pharmacist.com

Step 1 Step 2



Resources
Pharmacist.com



• Goal number of members
• Describe planning, execution, and innovation 

for the Fall and Spring Membership Drives
• Numbers and trends

Resources
Previous Chapter Achievement Report (CAR)



Resources
Transition Guide

Purpose

• Aids in leadership transition between incoming and outgoing OSUD 
chair

• Provides essential tools and resources to understand position

Content

• Position specifics including roles and responsibilities
• Proposed timeline for the position
• Expansion on key events

Considerations

• Essential discussion points
• Ideas for the next year
• References and links including specific community resources



Thank you for joining!



Membership Vice Presidents Meet-up
Connie Marker
Constancemarker@ku.edu

Meg Byrne 
meg_byrne@unc.edu

Martin Bailey
MSBailey@students.llu.edu


