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• Introductions
• Roles & Responsibilities
• Timeline & Events
• Resources
• Q&A
• Mix & Mingle
• Announcements



Introductions



Join the Poll
https://meet.ps/APhA2023-OD
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Which statement best describes you?
• I am currently serving as the Operation Diabetes Chair

• I am the incoming Operation Diabetes Chair.

• I am interested in learning more about the role.



Go around the table and share…
• Name
• School or College of Pharmacy
• Year in School
• Whether you are the current officer, incoming officer, or interested in 

learning more about the position. 



Answer one of the questions below: 
Current Officer Incoming Officer Interested
What has been 
your greatest 

accomplishment 
this year?

What are you most 
looking forward to 
in serving in this 

role?

What would you 
like to learn about 

the position?

Please indicate at the beginning of your response whether you are a current officer, incoming officer 
or interested in learning more.



Roles & Responsibilities



Roles & Responsibilities
Operation Diabetes Chairs:

Report
Report to PCVP and 
E-Board with 
pertinent events and 
updates

Provide
Provide resources to 
peers, pharmacists, 
and new 
practitioners with 
diabetes-related 
resources and tools 

Promote
Promote the 
profession of 
pharmacy and vital 
role of pharmacists 
in diabetes 
management 



Roles & Responsibilities
Through Operation Diabetes, student pharmacists 
will work in their communities to:

Increase
Increase overall 
awareness of 
diabetes and the role 
pharmacists play in 
diabetes prevention 
and management

Identify
Identify individuals in 
the community with 
previously 
undiagnosed 
diabetes

Educate
Educate individuals 
in the community 
who are at risk of 
developing diabetes



Timeline

March

APhA2023

April

OTC Medicine Safety 
Month 

(consider collaboration)

May

Position Transitions

June

CAR Due (June 15)

Event Planning for Fall 
Semester

Identify clinics, key 
populations, areas of 

need, etc.

July

Chapter EC Fall 
Retreat 

Event Planning for Fall 
Semester

Establish Position 
Goals

Investigate glucometer 
teaching 

options/certificate

August

Webinar Week 2023

National Immunization 
Awareness Month

Share Position Goals 
with EC



Timeline

September

Sexual Health 
Awareness Month

October

National Diabetes 
Awareness Month

MRM 2023

November

MRM 2023

December

Event Planning for Spring 
Semester

January

Chapter EC Spring 
Retreat 

Event Planning for 
Spring Semester

Evaluate Position 
Goals

Webinar Week 
Booster

February

National Heart Month 
(consider 

collaboration)



Event Planning
• Find your niche

• Is there an underserved population in your community or an unmet need in your 
college/school?

• Give yourself ample time 
• Run the idea by others with different strengths/ leadership styles

• Easier to appeal to a wider audience when considering multiple perspectives 
• Expect the unexpected – plan for unforeseen events/ pitfalls
• Communicate effectively (and often)

• Weekly newsletter, bulletin, GroupMe, email, Outlook events
• Event checklist – pharmacist.com



Event Planning
Timeline Action Item
8 weeks • Determine goals 

• Identify target audience
• Categorize event
• Consider dates and conflicts
• Communicate with potential collaborators (speakers, partners, etc.)
• Create a budget

6 weeks • Recruit volunteers
• Define & delegate responsibilities 
• Determine location 
• Draft agenda 
• Create marketing resources and respective timeline

4 weeks • Begin advertising the event
• Put together supplies 



Event Ideas

Diabetes Care 
Clinics 

Diabetes-
friendly 

Cookbook

Educational 
Presentations at 
Local Schools

Educational 
Presentations 
on Campus

Collaborative 
Events with 
Other PCPs

Bingo at Senior 
Center or 

Assisted Living

Diabetes 
Screening 

Events



Building a committee
• Develop/strengthen delegation skills 
• Support system if/when semester gets overwhelming 
• Establish goals/expectations
• Do not micromanage
• If unable to develop an official committee:

• Speak with members one-on-one to identify passions and encourage engagement 
à there is always someone interested

• Do not need to build your weaknesses, but a team that speaks to different strengths 



Community Connections
• Who can you connect with?
• What does outreach look like?

• Be persistent, creative, innovative
• Follow-up!

• Find what is needed
• MEET PEOPLE WHERE THEY ARE!
• Find resilience in yourself

• Easy to become discouraged à communities can benefit from your help



Answer one of the questions below: 

Current Officer Incoming Officer
What is one piece of 

advice you would give 
yourself if you were 

starting your role over?

What is one question you 
have regarding your new 

position?

Please indicate at the beginning of your response whether 
you are a current officer, incoming officer.



Answer one of the questions below: 
Current Officer Incoming Officer

What was your favorite 
event or responsibility 

this year?

What event or 
responsibility are you 

most excited for in your 
new role?

Please indicate at the beginning of your response whether 
you are a current officer, incoming officer.



Resources



►General Resources
►Operation Diabetes Committee/Chair Resources

Pharmacist.com Chapter Operations 
Manual (COM) Transitions Guide Event Check List OD Chairs

MESC American Diabetes 
Association

Association of 
Diabetes Care and 

Education 
Specialists 
(ADCES)

New Practitioner 
Network

APhA-ASP Social 
Media



APhA-ASP Chapter Officer Resources





Event Checklist 
and Timeline



Transitions Guide
Under the Additional Resources section 
of the Chapter Officer Resources page.
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Chapter Achievement Report (CAR) 
Toolbox
CAR Guidelines 
Tracking Tool (CAA Reporting Tool)
Chronological List 
Glossary of Terms
Essay Guidelines  



Assisting with the Chapter Achievement 
Report
• The chapter OD events will need to be uploaded when completing the CAR

• Be able to describe the chapter events (metrics, demographics, etc.)

• Work with other PCP Chairs and Exec to ensure consistency and thoroughness 
in essays and responses 

• Allow for ample time!

• Utilize the CAA Reporting Tool or a reporting system to prevent from having to 
think back on previous events



Chapter Achievement Report 
Workshop Webinar

Tuesday, April 11th from 8-9 pm ET



Current Officer
What resource has been the most helpful to 

you throughout the year?

Answer the question below: 



Questions?



What was your biggest 
take away from the 

session?



What additional 
information do you 

want or need?



What, if anything, can 
APhA-ASP do to help 

support you in your role?



Announcements
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APhA2023 
APhA-ASP 
Attendee 
Resources



1:00-2:00 pm 2:00-4:30 PM

APhA-ASP Meet the 
Candidates

Convention Center 
Room 300 Foyer

APhA-ASP House of 
Delegates

Convention Center 
Room 301AB



The Next Session Begins at 11:00 am 

Innovative Programming 
Award Showcase

Phoenix C


